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Volunteer Wisconsin AmeriCorps

Think Peace Corps, only in the U.S.
One year to make a difference Marshfield Clinic

Health System

Modest stipend, Health Insurance, education award, EXPERIENCE

Serve as volunteer coordinators to (1) recruit new volunteers
and (2) strengthen your volunteer program

Host site cost: $8,100 FT or $4,300 HT

Apply in March 2020 to be a host site for year beginning
September 2020 to August 2021

Logistics

Maximize your screen

Copy of the slides can be downloaded from the Handouts
section of the control panel
Type your questions in the chat

throughout the webinar

This webinar can be used for CVA Renewal = 1 credit.
Certificate of attendance will be emailed

Webinar is recorded. Link to access recording will be emailed.




Meet our Presenter

Volunteer Program
Manager at St. Joseph
Food Program

10 years of volunteer
engagement experience

Public Speaker
Certified Life Coach
The Compassion Coach

Leah Thibodeau
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Our Time Together

Define Compassion

Define Compassion Fatigue

Recognize Symptoms of Compassion Fatigue

Building Blocks of Organizational Compassion Competence
Dimensions of Organizational Compassion Competence
Blueprints of Compassion Competence




Group Chat

What are some words that come to your mind when
you hear tdompassionr&d? o
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Define Compassion

Awareness See

{3 5 @ Inquiry Think
5 Empathy Feel

Action Do

START

Compassion In Action

DONATION ;i‘
£




Compassion Poll

POLL

| believe that volunteers and staff at my
organization have the opportunity to act
compassionately on a frequent basis.

Agree or Disagree
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Missed Opportunities Poll

POLL

| have witnessed missed opportunities for
compassionate action at my organization.

Agree or Disagree

Define Compassion Fatigue

Indifference
to charitable appeals
on behalf of suffering people,
experienced as a result
of the frequency or number
of such appeals.

Oxford English Dictionary




Compassion Fatigue

Caregiver stress
Compassion Stress
Caregiver Fatigue

Bystander Effect

Secondary Traumatization
Vicarious Traumatization
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Symptoms of Compassion Fatigue

Psychological
More negative
Easily frustrated, irritable, or annoyed
Difficulty feeling warm emotions toward others
Work has hardened you to other people
Sense of humor has changed
Less sensitive, and more resentful and angrier
Enjoying work less

(Teater and Ludgate, 2014)

Symptoms of Compassion Fatigue

Physical
Increase in physical concerns

Headaches, upset stomach, high blood pressure

More sore and achy
Sleep habits have changed
Health is not as good as it used to be

(Teater and Ludgate, 2014)




Symptoms of Compassion Fatigue

Behavioral
Change in response to negativity or violence
Trouble making decisions
Decreased desire for intimacy
More angry and itds easier to

Using alcohol, drugs or other nonhealthy coping
mechanisms more frequently

(Teater and Ludgate, 2014)
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Burnout Poll

POLL

Burnout is another name for compassion fatigue.

True or False

Compassion Fatigue VS Burnout




Compassion Fatigue VS Burnout

What burnout sounds like
Floor Mats

What compassion fatigue sounds like
Spare me the story
Silver platters
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Organizational Symptoms of

Compassion Fatigue

Teams dondt work well
Empl oyees may break or
Staff doesndt respect
Staff is inflexible and reluctant to change.
Staff doesndt believe i mproveme
There is no vision for the future.

(compassionfatigue.org)

Strategic Advantages of Compassion

1 WANT TO HELP

Innovation
Service Quality
Collaboration

Retaining Talented People
Employee (Volunteer) & Client Engagement
Adaptability to Change

(Worline and Dutton, 2017)




Compassion Competence in an

Organization

The extent to which an organization
successfully and efficiently directs resources
to address sources of suffering,
and alleviates suffering throughout.

7/29/2019

Building Blocks of

Compassion Competence

Social Organizational
Networks Culture
Leaders
Roles Routines
[ERS——

Leadership

Lead with compassion by modeling compassionate action

Lead for compassion by allocating organizational resources to expand
compassion competence

Share stories of times when your missed opportunity caused suffering

Share stories of other6s improvised
inspire future action

Expand peopleds view of whatdos possi

(worlne and Dutton, 2017)




Organizational Blueprint for

Compassion Competence

Encourage formal & informal peer support (Social networks)

Show volunteers they are important, valued, heard, and cared
for. (Organizational Culture)

Address compassion & compassion fatigue during recruitment
and orientation with ongoing training (Roles)

Address issues in regularly scheduled meetings. Invite the experts.
(Routines)

Connect volunteers to the bigger picture of their work. (Leaders)

(Teater and Ludgate, 2014)
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Four Dimensions of Compassion

Competence

Speed & Time
Scope
Magnitude

Customization

(Worline and Dutton, 2017)

Building Blocks of

Compassion Competence

Social Organizational
Networks Culture
Leaders
Roles Routines
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Just Remember

Think

Feel
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Wrapping Up

0The capacity for compassion and
core of our ability to do the work and at the core of our ability to

be wounded by oCHw®gleywor k. 6
Take good care of yourself

Thank you for all you do!

Sources

Jinpa , Thupten. Fearless Heart. Piatkus Books, 2017.

ORecognizing CompaQ ject
ww

html,

Teater, Martha, and John W. Ludgate. Overcoming Compassion Fatigue: a
Practical Resilience Workbook . Pesi Publishing & Media, 2014.

Worline , Monica C., and Jane E. Dutton. Awakening Compassion at Work: the
Quiet Power That Elevates People and Organizations . BKBerrett-Koehler
Publishers, Inc a BK Business Book, 2017.

Leah Thibodeau, The Compassion Coach
catalystleah@gmail.com
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Thank You!

Short evaluation follows
Questions : catalystieah@gmail.com ; kaiser.shelly@marshfieldclinic.org

3 Hour Trainings: Recruiting and Supervising Volunteers
August 2 (Fri) 8 Eau Claire

August 5 (Mon) & La Crosse
http://marshfieldclinicamericorps.org/whats -happening

Thank you for leading volunteer engagement in your community!
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